TALLMAN GULCH METROPOLITAN DISTRICT

SPECIAL MEETING AGENDA AND NOTICE

BOARD OF DIRECTORS OFFICE TERM EXPIRES
Tim Craft President May 2027
Randy Roberts Secretary/Treasurer May 2027
Aaron Dennis Assistant Secretary May 2029
Gregory Brownell Assistant Secretary May 2029
Jenine Dennis Assistant Secretary May 2027
DATE: Monday, July 28, 2025

TIME: 3:00 PM

ZOOM:

https://us06web.zoom.us/j/83647699043?pwd=7PC9QecsX5KjfNVMCcwIMRXg94sm5R.1

Meeting ID: 836 4769 9043

Passcode: 433728

One tap mobile
+17207072699,,83647699043# US (Denver)
+17193594580,,83647699043# US

ADMINISTRATIVE ITEMS:

a. Callto Order and Declaration of Quorum

Present Disclosures of Potential Conflicts of Interest

Approve Agenda

Review and Consider Approval of December 4, 2024 and April 29, 2025, Meeting Minutes (enclosures)
Election of Officers

®o00CT

PUBLIC COMMENT: (For non-agenda items, 3-minutes time limit per speaker)

ATTORNEY ITEMS:

a. Consider Engagement of Jeff Erb as General Counsel (enclosure)
b. Metro District versus HOA Responsibilities

FINANCIAL ITEMS:

a. Acceptance of the 2024 Annual Audit (enclosure)

b. Conduct Public Hearing to Amend the 2024 Budget (enclosure)

c. Ratify and Consider Approval of Claims (enclosure)

d. Review and Consider Acceptance of the Unaudited Financials (enclosure)
e. Banking Update

f. Review of the 2026 Budget Process


https://us06web.zoom.us/j/83647699043?pwd=7PC9QecsX5KjfNVMCcwIMRXg94sm5R.1
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MANAGEMENT ITEMS:

a. Discuss Board Meeting Schedule
b. Review 2026 Budget Process
c. Review Look-Ahead Schedule (enclosure)

DIRECTOR ITEMS:
a. Discussion Regarding Ability to Gate the Community

OTHER BUSINESS:

a. Discussion Regarding Attendance at SDA Annual Conference

ADJOURNMENT:



